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29 January 2020 
 
 
Dear Colleague, 
 
 
DRUG DEATHS TASKFORCE RECOMMENDATIONS: OUR EMERGENCY RESPONSE 
 
The continuing rise in drug-related deaths is clearly an emergency for all of us. We are 
writing to you on behalf of the Drug Deaths Taskforce to highlight specific activities which 
must now be translated into local strategies by way of a response to this emergency. 
 
The paper enclosed with this letter sets out six evidence-based strategies to help reduce 
drug-related deaths: 
 

1. Targeted distribution of naloxone; 
2. Having an immediate-response pathway for non-fatal overdose; 
3. Optimising medication-assisted treatment (MAT); 
4. Targeting people most at risk; 
5. Optimising public health surveillance; and 
6. Ensuring equivalence of support for people in the criminal justice system. 

 
This Taskforce paper provides context and evidence for these strategies along with what we 
see as the reasons these work.  National standards for MAT are in development based on 
the principles outlined here.  There will be further communication on this in due course. 
 
We know that local alcohol and drug strategies are already being prepared for April 2020, 
and that in many places these will already include a focus on some of the Taskforce 
recommendations, above.  But it is essential that planning takes account of all of the 
recommendations being made by the Taskforce. We believe that these evidence-based 
strategies need to be implemented either as part of, or alongside, what you are already 
planning to do in 2020/21.  We also believe that we all need to be demonstrating that we are 
taking urgent action in response to this emergency.   
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This puts a greater emphasis on the need for ADPs and other key strategic partnerships to 
demonstrate this commitment in their local strategies.  Integration Authorities and ADPs will 
have to be able to provide and publish updates to the Taskforce on progress to give the 
public assurance that this situation is being addressed appropriately. 
 
Ministers expect that implementing these Taskforce strategies will be a priority for 2020/21 
and beyond.  These should form the basis of commissioning and service funding locally.  
However, where you believe that additional funding would be required to implement these 
strategies locally, Integration Authorities should make a case to the Scottish Government.   
 
Someone from the Alcohol, Tobacco and Drugs teams in the Scottish Government will be in 
touch shortly to set out the process for making such a case, including the timeframes for this.  
As you can appreciate any cases for additional funding and the provision of this funding by 
the Scottish Government will need to be made quickly for services to be implementing 
change from April 2020.  Any additional funding necessary will need to be ring-fenced for its 
intended purpose and specifically reported on at the end of the year. The ADP annual 
reports for 2020/21 will need to highlight the actions being taken on the Taskforce strategies, 
but the public will expect us to report on progress during the year as well. 
 
We appreciate your continued commitment to improving responses to those who are most at 
risk of drug deaths. 
 
 
Kind Regards,  
 
 

 
 
Joe FitzPatrick 
Minister for Public Health, Sport and Wellbeing  
 
 
 

 
 
Professor Catriona Matheson 
Chair of the Drug Deaths Taskforce 
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